INTEGRITY SERVICES FOR 3PORTS

“Achieving the Highest Level of Integrity for your Sport”
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We are McLaren Global Sport Solutions and Harod - A specialized consulting team for sport organisations offering
services to ensure brand integrity, help navigate difficult ethical issues, and reduce risks.

MGSS and Harod have partnered combining over 30 years of experience in developing sophisticated structures and

policies related to sport ethics and third-party investigative services. Together we operate globally, servicing clients
in professional and amateur sport, governments, and large international sport federations.
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WE DEAL WITH ANY ISSUE OF CORRUPTION ACROSS OUR SPECTRUM OF SERVICES

We help our clients solve complex issues across our bespoke spectrum of services
including, but not limited to:

1. SPORT POLICY

» Review and development of various policies including Codes of Conduct, Discipline,
Dispute Resolution, Appeals and Compliance procedures

» Auditing of governance and financial structures

2. INVESTIGATIONS

» Independent third-party investigative services

» Development of sophisticated intelligence to inform complex investigations

» Available proprietary cyber investigation tools, including dark web/deep web,
forensic services, and social media monitoring

3. INTELLIGENCE LED

» Development of intelligence-led services within your organisation to deal with
threats and risk

» |ntelligence collation and database control

» Whistleblower services

» Corporate organisation to make the most of available sources of information

WHY WORK WITH US?

- We are independent and objective.

- We have a strong brand that is recognised globally for our commitment to
integrity.

- We provide a unique ‘one stop’ integrity capacity with available expertise in
sport law, investigations, research, and sport governance.

- We provide quick turnaround on emergency solutions for clients that can
include investigative support, intelligence-led solutions, policy reviews and re-
structuring, and customised research to support client action.

- We bring unique intelligence and investigation capabilities to the sporting
environment that, on their own, would be too expensive, but with our surge
capability can be provided at a fraction of the cost it would take you.

- We are experts in creating integrity units within sport organisations to ensure
long term risks are avoided.

- We are connected with leading international sport federations and governing
agencies, with expert knowledge of international sporting codes and best
practices.
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4. ABUSE, HARASSMENT & SAFEGUARDING

» Our intelligence-led capabilities can help identify and deal with racism, bullying
and other forms of abuse

» Safeguarding policies and implementation critical to any organisation

5. INTEGRITY STRUCTURES

» Planning and establishing integrity units for sport organisations

» Development and management of independent dispute resolution (arbitration)
structures

» Development and management of whistleblower functionality

6. RESEARCH & EDUCATION

» Customised client research and survey development

» Bespoke education tailored to key integrity topics and client audiences - delivered
in the form of workshops, keynote addresses, and webinars

7. BRAND MANAGEMENT

» Reputational management

» Crisis public relations

» Clients have relied on the MGSS name to demonstrate their commitment to
integrity and transparency in the face of complex issues they have faced

OUR LEADERSHIP

Richard H Mclaren, 0C, Co-Founder and CEO

An internationally recognised expert in sports law and
arbitration, Professor Richard McLaren has spent his career
working at the highest levels to protect the integrity of
sports. Professor McLaren has lent his expertise across
multiple sports, working with several international sports and
federations, serving as: lead third-party investigator, integrity
officer, commissioner in high profile cases in sport including
several International Olympic Games.

Martin Dubbey, Managing Director, Harod

Martin brings a unique blend of over 30 years of law
enforcement and a decade of sports investigation experience,
combined with an understanding of the latest technologies, to
support integrity and help counter corruption in sport. Martin
has also built expertise in private sector commercial fraud and
asset tracing work, combining his experience of government,
global connections and the use of sophisticated technology.
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CONTACT US FOR A FREE CONSULTATION MATOULA MITROPOULOS, BUSINESS DEVELOPMENT, MATOULA@MGSPORTSOLUTIONS.COM, (310) 403-2329



mailto:MATOULA@MGSPORTSOLUTIONS.COM
https://www.mclarenglobalsportsolutions.com
https://harodassociates.com

